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FOREWORD

Foreword

In the middle of the crisis of World War I, on 6 May 1916, an important decision was made in the offices of the 
Mayor of Utrecht: that Jaarbeurs should be established. The aim was to stimulate domestic trade in order to 
emerge from the crisis stronger.

Coming out of a crisis stronger is something that’s been in our DNA ever since we were founded. It means that we 
could look towards the future with confidence, even at the end of 2021. This was not always so easy as, for the 
second year in a row, the world was in the grip of the coronavirus and our doors were partially or totally closed for 
much of the year. The repeated opening and closing created uncertainty, also for our customers and visitors, and 
naturally had financial implications. The upscaling and downscaling of our organisation made considerable 
demands on our employees. At the same time, we used 2021 to speed up our operations, improving our 
organisation and processes, and implementing our sustainability and digital transformation strategies in a much 
shorter time. Even when our doors were closed, we worked hard and achieved a great deal for the organisation.   

We facilitated a ‘field lab' to get a clear idea of how events, conferences and other gatherings could be held safely. 
As the first event venue in the Netherlands to get a Kiwa quality mark for its coronavirus prevention measures, we 
were the logical place for such a study.

The added value of what Jaarbeurs can offer is in the personal contacts: a safe space to grow. To grow as a 
person, as an organisation or as a market. We remain confident that this basic human need will remain important. 
And we will be able to meet that need once again in 2022: great live meetings, complemented by all the initiatives 
that we took last year for facilitating online meetings properly as well. Over the past year, we have invested in the 
Jaarbeurs Studio, which we can use to facilitate our customers’ online and hybrid events properly.

#Back2Better
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In 2021, we also invested in renewing our own offerings and focused on how we can be even more useful to 
sectors that are important for the Netherlands, including education. In May this year, we launched the Dutch 
Health Hub, the place where healthcare and life sciences professionals can be a source of inspiration for each 
other, share knowledge and cooperate – a place for networking and doing valuable work. That’s exactly what 
Jaarbeurs is all about. The hub wants to reflect the community, at the very heart of care and adding value.

We have also been able to emphatically fulfil our social role by hosting both one of the largest vaccination sites 
and one of the largest testing facilities in the Netherlands. The coronavirus crisis can only be controlled if we work 
together and we are proud to have played an important role in that. Slowly but surely, we are leaving the pandemic 
behind us.

At the same time, coronavirus will not disappear entirely in the short term. It requires us to be flexible, adaptable 
and courageous enough to take new steps, in terms of digitalisation and innovation. It demands a sound long-
term strategy – from the government too – to keep society open. And that includes the doors of Jaarbeurs. 
Moreover, during the past year, government support in the form of coronavirus subsidies has been most welcome 
and also necessary.

Even in these times of crisis, we have continued to work on our new building plans – while keeping in mind the 
new challenges posed by increasing construction prices, by the changes in our financial situation and therefore 
our funding options. This requires us to be creative and solution-oriented when realising our plans.

In 2022, Utrecht will be celebrating its ninth centenary and Jaarbeurs reaches 105 years. Together we will make 
sure that our links with the city only grow stronger and that we can add many more years to our affiliation.

The conflict between Russia and Ukraine that broke out at the start of 2022 is creating an unstable geopolitical 
situation. Its impact on Jaarbeurs is limited for now as we focus primarily on national markets. The impact on 
economic growth and the increase in (energy) prices may nevertheless impact our activities. We are therefore 
following developments with concern, both with regard to the economic and the humanitarian consequences. 
Since 9 March, Jaarbeurs has been acting as a hub for several hundred Ukrainian refugees. It is important for us 
to keep fulfilling this role in society.

Following the departure of Albert Arp at the end of December, I was appointed interim CEO in 2022, alongside my 
role as CFO. I am grateful for my cooperation with Albert and find it heartening that I also feel the unwavering 
support, commitment and perseverance of the staff. Especially in these times when we are demanding so much 
of them.

Recently, I also announced that I was moving on to the next stage in my career and that I would be leaving 
Jaarbeurs this summer. In the meantime, a new, strong management team is poised to take the helm. Jeroen van 
Hoof as CEO and Pascal van Gool as CFO will form the management team, together with Heiko Stutzinger who 
transferred from our Bangkok office and started as COO in November. That has meant numerous changes for the 
organisation, but we are sticking firmly to our course. I wish Jeroen, Pascal and Heiko every success in their new 
roles.

“During the times in 2021 when we were able to welcome 
visitors, we noticed how much people still need to really 
look each other in the eye”
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The efforts of our employees, the involvement of our Supervisory Board, 
the commitment of our customers and the undiminished enthusiasm of 
our visitors to meet each other face to face ensure that we are ultimately 
in a stronger position. We are going Back2Better!

Franka Morssink

CEO ad interim Royal Dutch Jaarbeurs
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WHO WE ARE AND WHAT WE DO

Who we are and what we do
We are a place where people can meet up, get inspired and acquire new knowledge. We bring people together, 
both live and online. A visit to Jaarbeurs always gives you something, whether it is in terms of personal growth, 
new business or special experiences. 

Our organisation
A total of 238 people (as per the end of 2021) work at Jaarbeurs in the Netherlands. We bring considerable 
expertise to the table in various markets, particularly in healthcare, construction and installation, as well as 
education. We focus on B2B and B2C markets with high-profile brands such as the building & construction trade 
fair BouwBeurs and the travel & tourism trade show Vakantiebeurs, as well as with platforms such as 
dutchhealthhub.nl, installatieprofs.nl and maakindustrie.nl.

With a large and diverse range of spaces, including the Beatrix Theatre, we are one of the largest and most 
appreciated venues for meetings and conferences in the Netherlands. We rely on our extensive national and 
international network of suppliers and cooperation partners for our services.

Jaarbeurs is firmly rooted in society. Ever since we were founded, our key 
focus has been on connecting people, markets and companies through 
meaningful gatherings at a hospitable and professional location right in the 
middle of the country, in the heart of Utrecht.
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WHO WE ARE AND WHAT WE DO

Our strategy
At Jaarbeurs, we offer and create the space to grow faster as people, as an organisation, and as a market, and in 
a sustainable, safe, and smart way, both live and online. That is what we strive for every day. We want to provide 
the best possible customer experience to our business partners and visitors. In 2021, when we had to close the 
doors of Jaarbeurs for an extended period of time, we seized the opportunity offered by the coronavirus pandemic 
and speeded things up where possible. ‘Sustainable’, ‘smart’ and ‘safe’ are the themes that form the core of our 
positioning. 

Jaarbeurs International
Jaarbeurs also organises trade and consumer exhibitions outside the Netherlands. We operate in China through 
our participating interest in VNU Exhibitions Asia and in Thailand through VNU Asia Pacific. On top of that, we 
operate in several countries through our VIV brand (Vakbeurs Innovatieve Veehouderij = Innovative Livestock 
Farming Fair). This fair is held in the Netherlands once every four years and it will be Utrecht’s turn again in 2022.
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HOW JAARBEURS CREATES VALUE

How Jaarbeurs creates value
In a year without the major impact of coronavirus lockdowns, we at Jaarbeurs leave our mark on the economy – 
locally, regionally and nationally. Every year, we welcome almost 2.5 million visitors to over 8,600 events, trade 
fairs, conferences and other gatherings. The economic impact on the region of Utrecht is over half a billion euros.

The future is sustainable
As one of the largest event venues in the Netherlands, we have a pioneering role to play within our sector in 
sustainability and social responsibility. The United Nations’ Sustainable Development Goals (SDGs) are guiding 
principles for us too. Jaarbeurs can do a lot to help the climate by reducing the carbon footprints of exhibitions, 
meetings and events. By 2030, we want to be the most sustainable conference and event venue in Europe.

Digitalisation
Our sustainability goals go hand in hand with our digitalisation strategy; our app and our unique indoor navigation 
system let us save a lot on exhibition floor plans, for instance. We want to become not just Europe’s most 
sustainable exhibition and event location but one of its smartest.

Value creation model
Our value creation model provides an understanding of the social, economic and environmental capital we use, 
how we generate value from it, and what that then delivers to society. To highlight our positive impact on society, 
we have captured our value creation model in a diagram.

Open the Jaarbeurs value creation model to view it full size. 

Employees
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THE SECOND YEAR OF THE CORONAVIRUS CRISIS

The second year of the coronavirus crisis
During the first few months of 2021, the Netherlands was in lockdown and live events were limited. However, we 
did play host to a large nationwide experiment on Thursday 20 May. ‘Event Summit’ was designated by the 
government as a field lab event for exploring how commercial events could be held safely and responsibly during 
the pandemic.

The government’s coronavirus measures were relaxed at the end of September and Jaarbeurs was temporarily 
able to open its doors again fully. The Camping & Caravan Fair in October was the first major public event after 
the coronavirus pandemic broke out. Almost 35,000 visitors came to the Netherlands’ premier camping event, 
which was well above expectations. We also welcomed visitors to events including Kreadoe, TBX, Zorg & ICT and 
ICT & Logistiek, until the coronavirus measures unexpectedly had to be tightened up again in mid-November and 
major events had to close their doors.

During the period we were open, from September to November, we facilitated and organised dozens of live events, 
seminars and conferences and Jaarbeurs was once again the live meeting place to be. In mid-November, we 
switched back completely to online and hybrid. Only a few meetings were excepted. In consultation with our 
customers, we postponed most major events until 2022. Online options were also utilised. We exchanged a lot of 
knowledge and experience with our international subsidiaries about organising online and hybrid events, which all 
helped the value proposition.

The coronavirus crisis continued in 2021. Lockdowns ensured that we were 
closed for extended periods. We devoted our time and attention to 
accelerating our strategy of renewal.
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THE SECOND YEAR OF THE CORONAVIRUS CRISIS

What was still possible and what was not? The national guidelines were interpreted in consultations with the 
municipality of Utrecht. When events could still take place, we looked at them individually to see how we could 
best ensure the safety of visitors and how we could make the event attractive and successful within that 
framework. 

The live exhibitions and events that could take place were highly appreciated, even though the market uncertainty 
led to some events being downsized. Although visitor numbers were not yet back at the pre-coronavirus levels, 
exhibitors said that they were more satisfied than expected with the quality of the visits and the results, according 
to research carried out by an external partner.

Learning from practice
The short period that Jaarbeurs was in full swing in 2021 let us test whether our strategy of renewal was also 
adding value for visitors and exhibitors in practice. Our innovations are now letting us improve the experience we 
offer customers and visitors, individualising it all for them. Once we have reopened in 2022, we will further refine 
the exhibition concepts, digital services, event implementation and supporting business processes.

Confidence undiminished
The urgent need to come out of the crisis better and stronger – Back2Better – was felt throughout Jaarbeurs 
in 2021. Zoom meetings, open dialogues, our internal communications app Jappie and attention and care for 
each other let us keep the Back2Better perspective alive. Together, we created connections, fun, trust, renewal 
and improvement. In 2022, we will be building on an open corporate culture.

Involvement of the governmental authorities, including extending and continuing emergency measures to keep 
jobs open and contributions to fixed expenses, let us continue our business operations for companies that were 
particularly affected by the coronavirus crisis.
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THE SECOND YEAR OF THE CORONAVIRUS CRISIS

Winning poster
Since 1917, Jaarbeurs has maintained a tradition of posters made by Dutch 
designers. To celebrate reopening our doors in September after the lockdown, 
we teamed up with HKU University of the Arts Utrecht to challenge students to 
make a poster for the opening. The winning design by Peter Roeleveld and 
Noah van de Wetering was displayed prominently in and around Jaarbeurs as 
symbolic confirmation that Jaarbeurs is crisis-proof.

The Princess Máxima Paediatric Oncology 
Centre
We are committed to our partner, the Princess Máxima Paediatric Oncology 
Centre, in numerous ways. We raise funds at events, for example, and help the 
specialist children’s hospital organise meetings. This was done at the Kreadoe 
show and the Camping and Caravan Fair, and elsewhere. Last year, we set up 

special collection points for returnable bottles at our trade fairs and events. The deposits – around €35,000 in a 
normal year – go to the Princess Máxima Centre. It also helps us directly by collecting the bottles separately. The 
employees also organised a sporting event for the Máxima Centre that raised €27,000.

Jaarbeurs for a day
After a competition that was run together with RTV Utrecht, the prize winner ADSU won the keys to Jaarbeurs for 
a day. ADSU is an Utrecht-based partnership of sixteen organisations in the mentally disabled, addiction and 
mental healthcare sectors. The day is due to take place in 2022.

JINC
JINC Baas van Morgen (Tomorrow’s Boss) was about ‘Equal opportunities at work’. JINC focuses on young 
people from socio-economically disadvantaged districts. On 10 June, over 550 primary and secondary school 
pupils took over the chairs of CEOs, directors and politicians throughout the Netherlands for a day. This time 
around, 12-year-old Chamea took over the chair of our CFO Franka Morssink online.

12Jaarbeurs Jaarverslag 2021



THE SECOND YEAR OF THE CORONAVIRUS CRISIS

2021 Phoenix Award: turning setbacks into successes
In May, we were proud to receive the 2021 Phoenix Award. The 
award, an annual prize for companies that have successfully 
coped with major setbacks, was presented at the Big 
Improvement Day. According to the jury, Jaarbeurs showed 
perseverance and resilience by grasping the coronavirus 
pandemic as an opportunity to invest more quickly in 
sustainability, digitalisation and new exhibition concepts.

“Live meetings are essential for our members”
“A couple of times a year, we organise an event about medical 
matters through Medisch Contact, the professional journal of 
the Royal Dutch Medical Association. Our journal celebrated its 
75th anniversary in 2019. That’s a special milestone that we 
wanted to celebrate with an anniversary event, ‘The doctor and 
language’. We set up a nice, interactive programme with 
workshops, lectures and cabaret. And we found a wonderful, 
central location in Jaarbeurs. But coronavirus scuppered the 
plans and we had to postpone the event twice. Doing it entirely 
online wasn’t an option because meeting our members is so 
important and stimulating. An event in the field lab test context 
didn’t fit with our concept either. Jaarbeurs has been 
understanding and flexible throughout, even though everyone’s 

had to do the work three times. That’s great service. The postponed event was finally held on 
28 September. It had a strong programme, an eye-catching sponsor market and excellent catering – 
vegetarian too! We can look back on a neatly organised event in a beautiful setting.”

Evert Pronk, deputy editor of Medisch Contact
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NOTES ON THE FINANCIAL YEAR

Notes on the financial year
For the second year in a row, coronavirus has significantly affected the business operations and thus the financial 
results. In 2021, revenue came to €49.4 million (15% down compared to 2020) with a loss of €5.6 million.

Staying open or closing: the balance between investing and 
limiting losses
In the first quarter of 2020, the coronavirus pandemic brought us sharply to a standstill. Government measures 
forced us and our customers to cancel or reschedule trade fairs, conferences and meetings in 2021 as well. There 
were occasions when we managed to hold live events between closures, side by side with the online variants, of 
course, which could continue.

For the organisation, the continuing uncertainty throughout the year meant that a lot more effort and flexibility 
were needed to attract customers and visitors. Giving gas or remaining stationary is also a balancing act between 
incurring costs needed to be ready for reopening versus limiting the losses.
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NOTES ON THE FINANCIAL YEAR

Revenue came to €49.4 million with a loss of €5.6 million, which is manageable. The governmental authorities 
contributed €11.1 million through emergency measures to retain jobs (NOW) and contributions to fixed expenses 
(TVL). Our direct costs fell as a result of the lower revenue. As a result of the measures taken, indirect costs fell 
by €8.4 million, of which €3.0 million was wages and €5.4 million other indirect operating costs.  

The balance sheet remains solid and liquidity at year-end 2021 was €75.6 million (2020: €80.3 million), still a 
considerable buffer. Nevertheless, it was decided to set up an overdraft facility of €25.0 million.

We were able to stick to our strategic course in 2021. Progress was also made on the investments in the New 
Jaarbeurs master plan. The organisational blueprint has been further refined. Now that the reopening is in sight, a 
lot of new staff have been recruited. 

Internationally, a profitable year was achieved despite the decline in revenue. Our participatory venture in China 
remained open for most of the year. Unfortunately, a closure at the end of 2021 and the relocation of a large 
exhibition as a result meant that the result was less than in a normal year. Our participatory venture in Thailand 
held online and hybrid events in particular.

Operating results
Revenue from operations declined to €49.4 million (2020: €57.9 million), of which 58% was generated in the 
Netherlands, virtually the same as for 2020. Trade shows, consumer fairs and events generated 57% of the 
revenue.

Despite the lower revenue in 2021, the operating result was less negative (minus €10.1 million) than in 2020 
(minus €15.0 million). This was caused by lower indirect costs. EBITDA dropped to a negative €0.8 million (2020: 
–€3.0 million), a margin of negative 1.6% (2020: –5.3%).

Shareholders’ equity fell by €6.2 million to €135.4 million. The solvency ratio was 68.8%. There was no recourse to 
financing from banks. The overdraft facility taken out in 2021 was therefore not drawn upon during the year.

The cash flow from operating activities was €1.3 million positive, largely as a result of the working capital. 
Investments in tangible and intangible fixed assets came to €6.0 million, as against €9.6 million in 2020. In 
addition to regular investments, we made investments in the master plan for the new Jaarbeurs.

Liquidity fell by €4.7 million to €75.6 million. 

For detailed explanations of these figures, please see the financial statements.

Events after the balance sheet date
As a result of coronavirus, we were almost completely closed in the Netherlands for the first quarter of 2021. As 
of 24 March 2022, all coronavirus restrictions in the Netherlands have been relaxed. This obviously has a positive 
effect on our prospects. We are confident that the extensive vaccination programmes will let society keep 
coronavirus under control. Nevertheless, scenario analyses have been prepared to give us a picture of the impact 
of a worst-case scenario, such as a complete closure. Even in that scenario, the liquidity buffers are sufficient to 
absorb the impact in 2022.
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REPORT OF THE SUPERVISORY BOARD

Report of the Supervisory Board
The Supervisory Board can look back on a demanding period at Jaarbeurs, in which its members also had to get 
down to work themselves. Despite Jaarbeurs in Utrecht only being able to open for a few months in 2021, our 
largest trade fair (the Trade Fair for Innovative Livestock Farming or “VIV” for the agricultural sector in Thailand) 
having to be postponed to 2022, and only the activities in China contributing positively to the result, the 
Supervisory Board had to start looking for a suitable successor for the CEO Albert Arp in the fourth quarter.

Albert Arp transferred from the healthcare sector to Jaarbeurs at the beginning of 2016 and successfully took our 
company on to its next phase. The Supervisory Board would have been happy to see him giving further shape in 
the coming years to the developments he started, but the healthcare sector ultimately drew the long straw. He has 
been back in that sector since 1 January 2022, as CEO of Cardiology Centers Netherlands.

It is no coincidence that Jaarbeurs has started to assist and facilitate the healthcare sector more in recent years, 
for example through the Dutch Health Hub, and it will continue to do so. A good CEO sets up the organisation in 
such a way that important new initiatives do not depend on their continued leadership, and Albert Arp did just that. 
The same goes for developments at Jaarbeurs with themes such as digitalisation, sustainability and “De Nieuwe 
Jaarbeurs” – these will remain relevant and receive attention.

The Supervisory Board would therefore like to express its particular thanks in this report to Albert Arp for his 
excellent leadership of the organisation for nearly six years.

‘Reflecting on a challenging period’
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REPORT OF THE SUPERVISORY BOARD

After a thorough selection process, the recruitment of a new CEO has led to the appointment of Jeroen van Hooff 
as of 1 July 2022; at the time of writing, he is still CEO of Easyfairs Netherlands. Easyfairs Netherlands is one of 
Jaarbeurs’ customers, as well as a competitor. Appointments like this are therefore delicate matters, particularly 
at a time when the sector is struggling. We are pleased and grateful that it proved possible to arrange this after 
discussions with Easyfairs and we are looking forward to his arrival. Prior to his appointment as CEO of Easyfairs 
Netherlands in 2017, Jeroen held various management positions at Manpower and Randstad.

In 2021, the Supervisory Board also acted as a sounding board for the internal appointment of Heiko Stutzinger as 
COO. After ten years working in a broad range of consultancy roles, Heiko joined our industry colleagues Messe 
Düsseldorf in 2008 for whom he also had management roles in Asia from 2015, through to his move to Jaarbeurs 
(VNU Asia Pacific) in early 2019.

In October 2021, the Board also discussed with the CFO Franka Morssink whether she would take over the CEO 
role for the interim period – until Jeroen van Hooff arrives – and searched for and appointed a new Supervisory 
Board member, Carla Moonen, early in 2022.

The latter appointment was related to the retirement of the vice-chair of the Supervisory Board, Pamela 
Boumeester, at the end of 2021. In recent years, the Supervisory Board asked her several times to remain a Board 
member, even though her second term had long expired. After eleven years, that came to an end. Pamela 
Boumeester not only brought experience and sagacity to our dialogues, she was also the central force for 
innovation in recent years because (as chair of the Appointments Committee) she was behind the hiring of Albert 
Arp in 2016 and subsequently all members of the Supervisory Board. Reason enough for a heartfelt thank-you!

In appointing Carla Moonen, we are fulfilling our wishes not only to acquire an experienced Supervisory Board 
member, but also to further reinforce our diversity. None of the other Board members has experience in 
government or politics. We are therefore also very pleased with her arrival in the context of the broader social role 
that Jaarbeurs has and wants to play.

Franka Morssink announced in March 2022 that she has accepted a fantastic job as a member of the Executive 
Board at the care facility Philadelphia as of 1 July 2022, for which she undoubtedly deserves our congratulations. 
Although it has not come at a very convenient moment for Jaarbeurs, the Supervisory Board is overwhelmingly 
grateful for her major contributions over the past five to six years and is delighted that she will be devoting herself 
and her talents and drive to a wonderful social care organisation.

The Supervisory Board was fortunate to be able to appoint a highly experienced successor quickly as CFO: Pascal 
van Gool, who will start on 1 June 2022. Pascal worked in various financial positions for Dutch Railways, KLM and 
others before becoming CFO of VolkerRail Nederland in 2017. In particular, his experience with very large 
construction projects and their financing will be a welcome addition for Jaarbeurs.   

2021: closed, reopened and closed again (in Utrecht)
Waiting three months longer to reopen was annoying, but being allowed to reopen after a long wait and then 
having to close again soon afterwards was a genuinely onerous setback for all concerned. Jaarbeurs may have 
chosen not to waste energy complaining, but that does not mean that our people have not felt what has 
commonly been expressed from within the events, hospitality and cultural sectors. Jaarbeurs had to lay people off 
in 2020 and when it reopened after the summer in 2021, it was very difficult to get fully staffed again. This issue 
will reappear even more intensely in 2022. Jaarbeurs will have to ask exhibitors and visitors to be understanding 
in advance, and in the meantime use all its creativity to tackle the problem.

Jaarbeurs has two joint ventures in Asia that organise trade shows and public exhibitions, one based in Thailand 
(VNU Exhibitions Asia Pacific) and one in China (VNU Exhibitions Asia).
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REPORT OF THE SUPERVISORY BOARD

•
•
•

The largest trade fair for Jaarbeurs is the Trade Fair for Innovative Livestock Farming (VIV) in Thailand. It could 
not be held in 2021, which led to a loss-making year. Fortunately, our joint venture partner in Thailand is a very 
solid company (TCC Group), so the (modest) loss could be borne together by providing a loan to the joint venture. 
Such a loan is subject to approval by the Jaarbeurs Supervisory Board, which did indeed approve it.

Rather more activities were possible in 2021 in China, although it was not a full year there either. China’s result in 
2021 was positive and specific attention from the Supervisory Board was not required. The Supervisory Board did 
ask Albert Arp to stay on as non-executive chairman of VNU Exhibitions Asia during 2022, after his departure as 
Jaarbeurs CEO, to ensure the continuity of contacts and information flows.

Financial aspects
Jaarbeurs made a net loss of €5.6 million in 2021 (the net loss in 2020 was €12.5 million). Obviously, the liquidity 
and solvency of Jaarbeurs will receive extra attention from the Supervisory Board over the coming years. 
Fortunately, Jaarbeurs has a good capital position and the losses of 2020 and 2021 can be absorbed with no 
difficulty. However, risk management benefits from looking ahead – a long way ahead – and so the Supervisory 
Board wholeheartedly backed the management when starting talks with the banks about a what-if scenario for an 
even longer-term closure caused by coronavirus. This led to an additional credit facility from Rabobank, which will 
not be needed in 2022 but could ultimately come in useful if the coronavirus scenario gets very grim.

The financing of the plans for new halls in Utrecht, De Nieuwe Jaarbeurs, has not been made any easier, of 
course. The Supervisory Board also believes that Jaarbeurs should focus primarily on how things can be done, 
rather than on why some things can’t be done, although without losing sight of the risks. Compared to the 2019 
calculations, there is substantially less funding capacity available in-house; it is also generally known that 
construction costs are currently rising sharply and interest rates are going up. That is an unfortunate pincer 
movement – it will take a lot of ingenuity to find a responsible way of realising De Nieuwe Jaarbeurs.  

In closing
The above is an overview of the key issues that the Supervisory Board dealt with in 2021. These and the more 
usual topics were addressed in five regular meetings and several shorter video calls by the Supervisory Board, 
four meetings of the Audit & Risk Committee, several contacts by telephone between the CEO and/or CFO and 
various individual members of the Board, and several sessions with candidates for the positions mentioned. 

The Executive Board prepared the annual report, including the 2021 financial statements, for which Deloitte issued 
an unqualified audit opinion. The Supervisory Board:

discussed the 2021 Annual Report with the Executive Board and with Deloitte, the auditors;
agrees with the Executive Board’s proposal to charge the loss to shareholders’ equity; and
approved and adopted, in its capacity as the Board of Stichting Koninklijke Nederlandse Jaarbeurs (Royal 
Dutch Jaarbeurs Foundation), the 2021 Annual Report.

The Supervisory Board is looking forward confidently, with curiosity and pleasure, to developments in 2022 and 
would like to thank all its customers, the City of Utrecht, the collaborative partners, the staff and the Executive 
Board for their efforts and support for Jaarbeurs.

The Jaarbeurs Supervisory Board
25 May 2022
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MEMBERS OF THE BOARDS

Members of the Boards
Supervisory Board in 2021
Mr E.K. (Evert) Greup      

Chairman 
Appointed on: 1 December 
2016 
Chairman of Building 
Committee
Member of Selection and 
Remuneration Committee

Secondary 
positions:

• Member of supervisory board Sofam, LVG Nederland

• Member of the board of Deka Development Foundation, DOB 
Tree Foundation, Essentia Foundation, Flowfund Foundation, 
ForestPeace Foundation, Fred Foundation and Vogelgezang 
Foundation

• Former CEO VvAA Group and Kempen & Co

Ms P.G. (Pamela) 
Boumeester  

   

Vice Chairwoman 
Appointed on: 1 January 2011
Resigned on: 31 December 
2021
Chair of Selection and 
Remuneration Committee
Member of Building 
Committee

Secondary 
positions:

• Professional supervisory director;

  Chairwoman of Advisory Board of H&S Group

  Chairwoman of Advisory Board of Vebego

  Chairwoman Supervisory Board WPG Executive Coach

• Non Executive Director Global Via SA, Madrid

• Raad in Ondernemingskamer

• Member STAK MerweOord

• Member of the Board KF Heinstichting

Mr W. (William) Bontes      

Appointed on: 14 December 
2017, reappointed 14 
December 2021
Chairman of Audit Committee
Member of Building 
Committee

Secondary 
positions:

• CFO Louwman Groep

• Chairman of the Arbitration Committee of the Public Transport 
Chip Card Cooperative

• Member Supervisory Board STER (Stichting Etherreclame)

Ms R. (Rachelle) van der 
Linden  

   

Appointed on: 1 July 2018 
Member of Audit Committee

Secondary 
positions:

• CEO Creatinc

• Member Supervisory Board Albron

Mr. W. (Winston) 
Gerschtanowitz  

   

Appointed on: 1 July 2018 Secondary 
positions:

• Entrepeneur and shareholder of various organisations

• Founder and co-director of DFFRNT Media B.V

• Presenter of various TV programmes

Ms C. P. M. (Carla) Moonen joined the Supervisory Board in March 2022 as successor to Ms P. G. (Pamela) 
Bouwmeester.
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MEMBERS OF THE BOARDS

Executive Board in 2021
Mr A.C (Albert) Arp      

CEO, from 16 March 2016
Resigned 31 December 2021

Secondary 
positions:

• Member of the Supervisory Board of the VGZ care insurer

• Member of the Supervisory Board of Domus Magnus B.V.

• Member of the Board Stichting Administratiekantoor V.O.Zee

• Chairman of Board of directors VNU Exhibitions Asia (Shanghai)

• Chairman of Board of directors VNU Asian Pacific (Bangkok)

• Vice- Chairman UFI Europe - Global Association of the Exhibition 
Industry

Ms F.J.M. (Franka) Morssink      

CFO, from 1 December 2016 Secondary 
positions:

• Member of Supervisory Board of Rabobank Utrecht

• Member of Supervisory Board of NTR

• Member of the Kalsbeek College Supervisory Board (until 1 
October 2021)

• Member of Board of directors VNU Exhibitions Asia (Shanghai)

Mr P.J.A. (Peter) van der 
Veer

     

CCO, from 23 september 
2019
Resigned 30 November 2021

Secondary 
positions:

• n/a

Mr H.M. (Heiko) Stutzinger      

COO, from 1 December 2021 Secondary 
positions:

• Member of the Board of Directors VNU Asia-Pacific, from 20 
December 2021

Franka Morssink is interim CEO from 1 January 2022 until 1 July 2022. She will be succeeded by Jeroen van 
Hooff as of 1 July 2022. As of 1 June 2022, Franka Morssink will leave her post as CFO and will be succeeded by 
Pascal van Gool. 
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CONSOLIDATED BALANCE SHEET AS AT 31 DECEMBER 2021

Consolidated balance sheet as at 31 
December 2021
(before profit distribution proposal)            
(before profit distribution proposal)            
Amounts x €1,000
      2021     2020

Fixed assets      
 

   
Intangible fixed assets 1 2,187     2,522  
Tangible fixed assets 2 82,042     84,818  
Financial fixed assets 3 15,504     9,566  
      99,733     96,906
Current assets            
Inventories   183     103  
Receivables 4 21,119     21,155  
Cash and cash equivalents 5 75,613     80,289  
      96,915     101,547

Total assets     196,648     198,453

Group equity      
 

   
Issued and paid-up capital   459     459  
Share premium reserve   35,774     35,774  
Statutory reserves   2,327     2,127  
Other reserves   100,662     113,101  
Unappropriated result   -5,644     -12,374  
Shareholders’ equity 6   133,578     139,087
Non-controlling interest 7   1,786     2,520

      135,364     141,607
Provisions 8   3,687     6,841
Current liabilities 9   57,597     50,005

Total liabilities     196,648     198,453
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CONSOLIDATED STATEMENT OF PROFIT AND LOSS FOR 2021

Consolidated statement of profit and loss 
for 2021
Amounts x €1,000            
Amounts x €1,000            
      2021     2020

Net revenue 10 49,444  
 

57,873  
Other revenue 11 11,132     12,587  
Total operating income     60,576     70,460
Costs of third-party services,            
other external costs   22,077     25,784  

Wages and salaries   17,447  
 

20,243  
Social insurance contributions   3,051     3,067  
Pension costs   1,213     1,437  
  12 21,711     24,747  

Other operating expenses 13 17,597     22,975  

Amortisation and impairment of intangible fixed assets   897     1,677  
Depreciation and impairment of tangible fixed assets   8,390     10,262  
  14 9,287     11,939  
Total operating expenses     70,672     85,445

Operating result (EBIT)     -10,096     -14,985

Financial income and expenses 15   498
 

  921

Result before tax     -9,598     -14,064
Taxes 16   4,735     3,404

Result after tax     -4,863     -10,660
Non-controlling interest 17   -781     -1,714

Net result     -5,644     -12,374
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CONSOLIDATED CASH FLOW STATEMENT FOR 2021

Consolidated cash flow statement for 
2021
Amounts x €1,000          
    2021     2020

Cash flow from operating activities    
 

   
Operating result   -10,096     -14,985
Amortisation and impairment of intangible fixed assets 897     1,677  
Depreciation and impairment of tangible fixed assets 8,390     10,262  
Dividend from non-controlling interest -1,646     -2,366  
Movements in provisions -3,154     2,603  
    4,487     12,176
Movements in inventories and receivables -38     13,429  
Movements in current liabilities 7,943     -16,130  
    7,905     -2,701
           
Interest income 630     1,240  
Interest expenses -219     -115  
Other financial income and expenses 249     -379  
Tax paid on profit -1,621     -2,904  
    -961     -2,158

Total cash flow from operating activities   1,335     -7,668

Cash flow from investing activities    
 

   
Investments and disinvestments in:          
Intangible fixed assets -561     -316  
Tangible fixed assets -5,581     -9,107  
Financial fixed assets 131     -136  
Total cash flow from investing activities   -6,011     -9,559

Cash flow from financing activities    
 

   
Repayments of non-current liabilities 0     0  
Exchange differences with group companies 0     0  
Total cash flow from financing activities   0     0

Movements in cash and cash equivalents   -4,676
 

  -17,227
Cash and cash equivalents as at 1 January   80,289     97,516

Cash and cash equivalents as at 31 December   75,613     80,289
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OTHER INFORMATION

Other information
Group structure as at 31 December 2021
All group companies included in the consolidation are listed below. Whenever the stake is less than 100% and the 
registered offices in question are not in Utrecht, that fact is noted. Companies marked with an asterisk (*) are 
included in the consolidation in proportion to the size of the stake involved.   

 
Establishment 
location

Actual 
interest 

(%)

Commercial 
Register 
number

Jaarbeurs Holding B.V. (group head)     30000907

Jaarbeurs Vastgoed B.V.     30150060
Jaarbeurs B.V.     30149551
Beheersmaatschappij Jaarbeurspoort B.V.     30004111

VNU Exhibitions Europe B.V.     30149544
Corsofex Beheer B.V.     30143416
Quel Business Information B.V.     09112420
Marqit B.V.     24336864
Jaarbeurs International B.V.     30149546
VNU Exhibitions Asia Ltd. Shanghai 70%  
VNU Rapid News Co., Ltd. Shanghai 35%  
VNU Richland Exhibition Co., Ltd. Shanghai 49%  
Europe Asia Global Link Exhibitions (EAGLE) Shanghai Co., Ltd. Shanghai 35%  
Europe Asia Global Link Changdu XinZhiongLian Exhibition Co., Ltd. Chengdu 21%  
Shenzhen Vision International Exhibition Co., Ltd. Shenzhen 70%  
Chengdu VNU Vision Exhibition Co., Ltd. Chengdu 49%  
Pet Fair Asia Ltd. Shanghai 70%  
Nanjing VNU Co., Ltd. Nanjing 70%  
Guangzhou VNU-Zongheng Exhibition Co., Ltd Guangzhou 42%  
Shanghai VNU Italian Culture Deveopment Co., Ltd. Shanghai 35%  
Oriental Universal VNU Kunming Exhibition Co., Ltd. Kunming 35%  
VNU Beijing Yuanda Co., Ltd. Beijing 38.5%  
VNU Exhibitions Asia Pacific Company Ltd. * Bangkok 49.99%  

Jaarbeurs Catering Services B.V.     30138639
JaarbeursCateringJobs B.V.     30280351
Grand Exploitatie B.V.     30149548
AvD Holding B.V.     30246799
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OTHER INFORMATION

Regulations in the articles of association regarding profit distribution
The company’s articles of association state that the post-tax profit is placed at the disposal of the General 
Meeting of Shareholders. The 2020 financial statements were adopted at the General Meeting of Shareholders on 
7 April 2021 and the distribution of the result was determined as per the proposal put forward for that 
purpose.                                         

Proposed distribution of the result
It will be proposed to the General Meeting of Shareholders that the net result for 2021 should be distributed as 
follows:

 To be deducted from other reserves: €5,644.
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FIVE YEARS OF JAARBEURS HOLDING

Five years of Jaarbeurs Holding
2021          

Amounts x €1 million          
  2021 2020 2019 2018 2017

Consolidated balance sheet (concise format)          

Fixed assets 99.7 96.9 97.2 100.6 112.7

Current assets 96.9 101.5 132.2 117.1 84.3

  196.6 198.4 229.4 217.7 197.0

Group equity 135.4 141.6 155.0 142.0 133.6

Provisions 3.6 6.8 4.2 5.5 7.0

Non-current liabilities 0.0 0.0 0.0 0.0 0.0

Current liabilities 57.6 50.0 70.2 70.2 56.4

  196.6 198.4 229.4 217.7 197.0

Progress of group equity          
Balance as at 1 January 141.6 155.0 142.0 133.6 130.5
Result for the financial year -5.6 -12.4 12.4 7.6 2.7
Other changes -0.6 -1.0 0.6 0.8 0.4

Balance as at 31 December 135.4 141.6 155.0 142.0 133.6

Amounts x €1 million unless stated otherwise          
  2021 2020 2019 2018 2017

Consolidated statements of profit and loss (concise 
format)          
Net revenue 49.5 57.9 140.5 124.4 115.7
Other revenue 11.1 12.6 0.0 2.4 0.5

Total operating income 60.6 70.5 140.5 126.8 116.2
Costs of third-party services, materials          
and other operating expenses 35.1 40.4 71.0 63.6 60.7
Personnel expenses 26.3 33.2 36.7 37.2 34.9
Depreciation and impairment of          
fixed assets 9.3 11.9 11.4 12.7 13.7

Total operating expenses 70.7 85.5 119.1 113.5 109.3

Operating result -10.1 -15.0 21.4 13.3 6.9
Financial income and expenses 0.5 0.9 0.5 0.5 0.1

Result before tax -9.6 -14.1 21.9 13.8 7.0

Corporate tax 4.7 3.4 -6.6 -4.1 -2.5
Non-controlling interest -0.7 -1.7 -2.9 -2.1 -1.8

Net result -5.6 -12.4 12.4 7.6 2.7

Cash flow from operating activities 1.3 -7.7 19.6 32.7 7.3
Net investments in fixed assets 6.0 9.6 8.7 2.0 5.5
Average number of employees (FTE) 395 480 526 531 548
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